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Alliance Environmental Services Ltd (AES) 
Minutes of Board Meeting 

Wednesday 21st September at 14.00, Via Microsoft Teams 
 

Present: 
Cllr Arthur Moran, Chairman                                                       AM 
Kevin Melling, Managing Director    KM   
Jane Thomason, Deputy Managing Director   JT 
Melanie Henniker, Director HR & Corporate Services MH 
Tracy Baldwin, Group Finance Manager   TB 
Mark Trillo, Executive Director AES                                MT 
Andrew Stokes, Chief Exec SM&HP/Director AES              AS 
 
Other: 
Jade Barber (Minutes)                                      JB 
 
Apologies Received: 
 

Agenda 
Item 

Notes Action 

1. Cllr Arthur Moran chaired the meeting throughout  
 
AM reported that due notice of the meeting had been given and that a quorum was 
present.  Accordingly, he declared the meeting open.  
 

 

2. Declaration of Conflict of Interest  
No conflicts of interest were declared 

 

3. Minutes of meeting held on 22nd July 2022 and Matters arising 
The minutes were agreed as an accurate record of the meeting. 
 

 
 
 

4. Mid Year Quarterly Strategic Report 
KM noted that the new design on the educational refuse freighter converted bus had 
appeared to be a great success, judging by the profile it had raised and positive feedback 
from the schools. MH advised the team are looking into using the vehicle elsewhere as this 
had been so successful. 
 
Service Update 
KM/JT gave a review of the recent service updates. The campaign for #NoMowMay went 
down well with lots of positive feedback. Some feedback suggested that residents would 
like to see other areas included in the future. Following the hot summer, some concerns 
were raised about the potential of wildfires arising when rewilding areas which will be 
considered. 
The PickFit campaign received Highly Commended at MJ Awards in June 2022. The 
campaign has also been put forward for the APSE Refuse Street Theme Innovation Award 
and we are waiting to hear back.  
The team restructure is now complete which has resulted in a single General Business 
Manager being appointed along with 2 Operations Managers (one each for High Peak and 
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Staffordshire Moorlands) and a centralised Business Support function. There were no job 
losses made during the restructure. AS requested an updated copy of the hierarchy with 
contact details to be sent to him; JT will send this over. Action JT 
16 replacement Light Commercial Vehicles are now in service, with 10 more to come soon. 
Two loaders have recently retrained as HGV drivers to increase resilience – there are 
several others currently going through the training. 
Collective in-cab technology is now live in both SMDC and HPBC. All the crews have been 
trained and units are installed in all applicable vehicles. We anticipate achieving full 
integration by the end of Q3. 
HVO fuel has been rolled out in Staffs Moorlands with the majority of RCVs using the drop 
in fuel. We anticipate all AES SM Euro 6 fleet over 3.5 tonnes will be using HVO by the end 
of September. The HVO roll out will continue across High Peak with the remaining AES 
Euro 6 fleet being converted by the end of Q4. This will support reduced carbon emissions 
and improve air quality. 

KPIs 
For Waste and Recycling, Q1&2 of 2022/23 HPBC had; 

• A 99.97% success rate for waste collections, 

• 35.57 missed bins per 100,000 (target 36 or less) 

• Annual Complaints 1 (target 16 or less) 

• Recycling 49% (target 50% or more) 

• Vehicle availability 99.01% (target 97% or more) 
In Q1&2 of 2022/23 SMDC had; 

• A 99.97% success rate for its waste collections.  

• 28.51 missed bins per 100,000 (target 36 or less) 

• Annual Complaints 0 (target 16 or less) 

• Recycling 57.15% (target 57% or more) 

• Vehicle availability 99.48% (target 97% or more) 
 

Some of these figures are estimated – KM advised some numbers are slightly lower than 
expected due to driver availability, and resources being reallocated as needed. The team 
are hopeful these figures will balance out over the course of the financial year. 
KPIs for Street Cleansing and Grounds remain on track for both Community Clean Ups and 
Playground Inspections. 
AS raised some queries about new bin emptying technology, and the possible use of QR 
codes on bins after queries by Staffordshire Moorland councillors.  JT advised that she has 
been looking into these and noted issues with both the expense and suitability for our 
areas. KM noted that Liverpool is implementing underground bins and marked this as 
worth monitoring. AS asked if a board paper can be brought to a future meeting around 
the future technology around litter bins; JT and KM agreed to arrange this for a future 
meeting. Action JT. 
 

 
 
JT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JT 

5. Operational Update (Verbal) 
Catch up following the state funeral this week has gone very well – only one round was 
delayed in High Peak, and any delays will be completed in both SM and HP by tomorrow 
afternoon (22nd September). There was no negative feedback reported in relation to this. 
The recycling litter bins initiative is ongoing at Manor Park and Brook Park. 
KM queried at what point the Christmas schedules would be ready and publicised – JT 
advised these have been agreed and are in place and would be publicised in the near 
future. 
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Commercial Organic Waste Collections are to commence in High Peak, the team are 
currently looking at marketing this and identifying existing customers, as well as assessing 
what capacity we have so it can be marked appropriately. 
 

6. Waste and Resource Strategy Update (Verbal) 
No further updates are available at the moment. We expect that progress may be delayed 
slightly due to the change in Government. We will continue to monitor and report back at 
future meetings. 
 

 

7. Any Other Business 
No other business was reported at this meeting. 
 

 

 
The Meeting closed at 15.45 

Next Meeting Wednesday 26th October at 14.00 
 


